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It has thus become urgent that as we deal with the broader issues of the distribution of 
educators and we intensify teacher development, we also initiate the implementation of the 
Remote Areas and Scarce Skills policy. We must also encourage and create space for our young 
graduates particularly our Fundza Lushaka graduates to be deployed in these areas. 
 
 
AGRICULTURAL HIGH SCHOOLS 

As part of the Provincial Strategy for rural development, the MECs Education and Agriculture 
joined hands in the previous year to ensure that Agricultural Science as a subject is promoted 
and introduced in as many schools as possible, and particularly in the rural communities. 

To this end the Department of Education is participating in a Provincial Structure – the 
Provincial Agricultural Education and Training Forum whose intention is to promote agricultural 
development within the province.  The department has conducted the situational analysis and a 
decision was taken to expand the provisioning beyond the current three High Schools in the 
Western part of the province. 

As a step toward the accomplishment of this goal the department has introduced fully fledged 
agricultural streams in two High Schools in Lusikisiki (Palmerton) and Maluti (Moshesh) and a 
budget of R4,600m has been set aside to re-capitalize these institutions.  The intention of the 
department in the medium to long term is to have fully fledged Agricultural High Schools on the 
other side of the Kei River. 

SCHOOL FOR TRADITIONAL LEADERS 
 
We are continuing with our engagements to define and finalize preparations for the finalization 
of this matter.  We will, in this year, continue with further engagements with the Department 
of Local Government and Traditional Affairs and the House of Traditional Leaders. A formal 
announcement will be made in due course in this regard. 
 

SCHOOL INFRASTRUCTURE 

Honourable Speaker and Honourable Members, in spite of the significant progress that has 
been made over the years, there are still major backlogs, particularly with regard to school 
infrastructure. School infrastructure continues to pose a challenge to the Department. There 
are schools that are still without water supply, sanitation and electricity and these are mostly 
concentrated in Clusters A and B. In Cluster C a similar trend also emerges in Districts situated 
in former homelands. Urban Districts of Port Elizabeth, East London, King Williams Town and 
Uitenhage, all of which fall under Cluster C are better off compared to the other Districts. On 
the other hand Qumbu, Mbizana, Mt Frere and Lusikisiki are the least resourced Districts in 
terms of basic infrastructure amenities. 
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For the school infrastructure an amount of R193, 527m has been allocated from the equitable 
share, R724, 244m from the conditional grant and R93, 104m for maintenance and 
emergencies.   

We are grateful to the national government for setting aside R6.2billion over the MTEF period 
to assist us with the eradication of mud structures and the elimination of inappropriate 
structures through the ASIDI programme. More importantly the approach to be adopted in the 
development of the infrastructure will be community based and contribute significantly to the 
creation of jobs and consequently contribute to our fight against unemployment and poverty 
whilst at the same time creating much needed integrated infrastructure for schooling.  
 
Over the new MTEF, the infrastructure deliverables will, in addition to classrooms and toilets, 
also include laboratories, computer centre’s and ECD Centres. The increase in the budget is 
commensurate with the increase in the Infrastructure Grant, which specifically focuses on the 
backlogs in education and school infrastructure needs, including the replacing of unsafe and 
inappropriate school structures, maintenance and improving infrastructure delivery capacity.  
 
POST PROVISIONING 
 
Honourable Speaker, the finalization of the Post provisioning process will be a key focal area to 
ensure that schools have adequate educators timeously in preparation for 2012 tuition year. 
Similarly, the Department has committed itself to ensure that all staff is optimally utilized. To 
this end all cases of excess educators hindering permanent placement of educators in vacant 
posts must be resolved by the first half of the financial year.  We need the full co-operation of 
our stakeholders particularly organized labour to ensure that we address the issue of educators 
additional to post staff establishment of schools. We also need to address the tendency of the 
inflation of learner numbers which is having a major adverse impact on the allocation and 
distribution of resources. We are starting to treat the inflation of learners as an unforgivable sin 
and will take decisive action against those involved. 
 
We acknowledge the fact that the staff establishment for 2011 was delayed. But we believe 
that we engaged in sufficient consultation with our social partners on this matter and should 
carry through with implementation. We are mindful of the impact of the movement of 
educators as a result of a new staff establishment being issued. It is in this context that we are 
on record and have issued two circulars clearly indicating the process to be followed as per 
Collective agreement 2 of 2003. We must now join the family of other provinces in 
implementing this collective agreement. 
 
For the 2012 academic year, we have already given notice of our intention to initiate 
consultations in the month of April 2011 to avoid the challenges we are facing in this academic 
year. We are also willing to engage broader society in this process. To this end, we will be 
inviting submissions from interested parties which will be considered in this process. We hope 
that this will provide a proper opportunity for everyone to contribute towards a proper post 
provisioning for schools. 
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I am also very mindful of the fact that when we talk of post provisioning, our focus is only on 
educator posts. We need to initiate the process of addressing the needs of schools in respect of 
non-teaching posts. This however requires us to carefully manage the current challenges 
particularly the undesirable 87:13 personnel and non-personnel split. Our personnel budget is 
currently under tremendous pressure and is unable to accommodate the filling of non-teaching 
posts. We must also look into other creative ways of ensuring that schools receive tools to 
provide administrative support. Out ICT approach must therefore take into account the need to 
enable all support functions that do not need warm bodies to be performed. We will have to 
look into the process of providing appropriate school infrastructure including provisioning of 
information communication technology (ICT) for e-learning and e-administration.  
 
Honourable Speaker, based on our declaration and distribution of posts for 2011, our educator-
learner ratio on average is 1:30 against the national norm of 1:40 at primary schools and 1:35 
for secondary schools. This ratio is based on 1, 9 million unverified learner numbers and 64 252 
declared posts. This indicates that our declaration of 64 252 is reasonable and well within the 
national norm. 
 

INDEPENDENT SCHOOLS 

The Department will through independent schools continue to improve Learner Achievement 
rate through enhancing policies, systems and monitoring structures for the registration of these 
schools. We will continuously monitor these schools to ensure that they meet education quality 
and performance standards required for registration and funding. We will strive to attain the 
level of funding which is in line with National Norms and Standards for School Funding. I am 
very mindful of the serious concerns raised by this category of schools particularly on the issue 
of norms and standards for funding of these schools. This matter will receive attention and 
through engagement with this category of schools, we will have to find sustainable solutions.  
At the same time, I must express my concern at the practice of conducting unregistered schools 
in the province. Those who are the owners of these schools must remember that it is an 
offence to run an unregistered school. I urge parents to confirm that they verify the registration 
of these schools prior to enrolling their children. 
 
INCLUSIVE  EDUCATION 
 
It is not a disgrace to be disabled. What is a disgrace is that people with disabilities continue to 
be marginalized. What is a disgrace is that we continue to hide children with disabilities and not 
allow them access to education. Those of us who continue to stigmatise disabled children are a 
disgrace to our society and lack a sense of human rights. As MEC for Education I am begging 
you South Africans to let these children free and to allow them to enjoy the fruits of the tree 
that is nourished by the blood of Solomon Mahlangu. I am begging you to allow these children 
to benefit from the dictates of Freedom by opening the doors of learning for them. Let us 
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remember that none of them chose to be disabled, neither did they parents make such a 
choice. They remain a gift as with any other child. My special love to this category of children. 
 
Honorable Speaker, in 2011 the Department, through inclusive education, focuses on 
eliminating all forms of barriers to learning so as to enable all learners to access education and 
receive support. The focus of this programme is to identify, screen, assess and appropriately 
place learners. District Based Support Teams (DBST’s) in all districts will be empowered to 
enable them to effectively discharge their function of enforcing the implementation of Inclusive 
Education policies by rendering appropriate support to educators. A number of priorities have 
been identified for these schools.  In support of these priorities we will establish Reform School, 
Braille Production Centre and focus on conversion of ordinary public schools into full services 
schools as well as strengthening special schools to become resource centers in the planned 
financial year (2011/12). 
 
The increase in Public Special Schools' budget is mainly to improve learner performance 
through improving the quality of teaching and learning through implementation of White Paper 
6; reducing out-of-school disabled learners in the province; strengthening curriculum delivery, 
management and governance. The rising number of learners experiencing barriers to learning 
has resulted in an increased number of learners who need to access special schools, particularly 
out-of-school youth with disabilities and children in conflict with the law who require high 
levels of support.  
 
More non-teaching and professional staff (therapists) in both districts and special schools will 
be needed while assistive devices to support learners in need will be required. I have also noted 
with grave concern the violation of the rights of learners in some of the special schools. I 
intend to conduct a full investigation into the situation in all 43 of these schools. 
We must condemn in the strongest terms the abuse of the learners in any form. We will also 
mobilize society as a whole to understand the need for these children to have access to 
education. 

Honourable Speaker, as part of addressing these issues, the plan developed with the heads of 
these schools will now be costed and implemented. I am happy to report to this House that our 
project to address the challenges faced by our children at Vukuhambe has produced very good 
results with major changes to the environment at the school. 

We however need similar interventions at other similar schools and to ensure that the available 
facilities are fully utilized. I must also take this opportunity to thank both volunteers, members 
of the community and business for their contribution in addressing the challenges faced at the 
school.  
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FET COLLEGES 

Honourable Speaker , Further Education and Training Colleges have a responsibility of ensuring 
that the youth of this Province have access to Vocational Education so as to promote economic 
activity and self employment. In line with this purpose, the Department has committed itself to 
improving the quality of teaching and learning in all FET colleges through the development of a 
Learner Attainment Improvement Strategy and establishing the FET College Examination Board. 
To facilitate transformation of the sector as required by the new FET Act the Department will 
work with College Councils in developing human resources particularly in areas of leadership, 
management and governance, financial management, monitoring and evaluation and risk 
management. The transformation agenda of FET colleges will seek to address challenges of 
unemployment rate affecting young people in the province as result of Global recession and 
other macro structural economic factors. College lecturers will also be trained in scarce skills 
areas. The twinning agreement that the Department has with Lower Saxony will be extensively 
exploited for this purpose.  

Expenditure by the Programme experienced exponential growth from the 2007/2008 to 
2010/2011 financial year. This growth is projected to continue over the 2011/2012 MTEF period 
for the implementation of the FET Act, which has necessitated that the Further Education and 
Training Colleges introduce new programmes (New Certificate Vocational), while still continuing 
their responsibilities to the currently enrolled learners, until such time that these students 
complete their courses in terms of the NATED curriculum. The budget for the FET sector has 
been shifted from equitable share and has been ring-fenced as a conditional grant so as to 
prepare for the movement of the sector into Higher Education in the near future. 
 
 
ADULT BASIC EDUCATION AND TRAINING (ABET) 
 
Adult Basic Education constitutes one of critical mechanisms to realize challenges of societal 
illiteracy, and the aim of government is to reduce it by 50% by 2014.In pursuit of the goal of 
ensuring that adults without basic education access learning opportunities the Programme is 
set to revitalize the ABET sector. This involves, establishing more ABET centers in under-utilized 
schools, implement norms and Standards for Funding for Adult Learning Centers, and improving 
the quality of ABET programmes so that they articulate to FET college programme. This 
Programme has almost doubled its budget allocation from 2007/2008 to 2013/2014 from R155 
million and R341 million. The budget for ABET increased by 2.8% in 2011/2012 from the 
2010/2011 revised estimates. The insignificant increase is mainly due to improvement of 
conditions of service for ABET tutors. However, the increase in budget allocation is insufficient 
due to the effects of the shortfall in the funding for OSD for educators and the higher than 
anticipated 2009 wage agreement. The increase in the budget, which is channeled to public 
centres, is due to improvement in conditions of service of ABET tutors.  
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EARLY CHILDHOOD DEVELOPMENT 

Early Childhood Development (ECD) is currently defined as the provision of physical, emotional, 
social, spiritual, intellectual and moral development for children between zero and nine years.  
The holistic and integrated nature of the South African model has resulted in a variety of 
delivery modes at multiple types of sites, across multiple sectors (Education, Social 
Development and Health), including links between broader community development and 
women’s development and empowerment, thereby creating high quality sustainable jobs for 
rural women.  Inter-sectoral collaboration in policy development and service provision are key 
features of the current developments amongst these sectors. The primary objective of ECD 
(Pre-Grade R) in the Expanded Public Works Programme is to expand ECD services, focusing in 
0-4 year age cohort and the Department of Education has been assigned responsibility for the 
training of caregivers/practitioners on curriculum-related issues.  There is empirical evidence to 
the fact that economic returns to social investment in ECD far outweigh the returns to any 
other form of human capital investment.  The budget allocated for Pre-Grade R is R12, 851 
million. 

 

In addition, ECD has been highlighted as project 11 of the APEX priorities and a focus of the 
Social Needs Cluster. There is concern about the low level of learner attainment in literacy and 
numeracy in South Africa as evidenced by systemic evaluation in grades 3 and 6, hence the 
Foundations for learning campaign. The policy imperative is to ensure universal access to 
quality Grade R programmes to all children by 2014. The gazetting of the Norms and Standards 
for Grade R is a major policy shift. In terms of the Implementation Plan, Grade R has been 
included in the Resource Targeting Table for the first time in 2011/12 and schools will receive 
allocations to purchase prioritized resources.  The total budget allocated for Grade R is R492, 
109 million.  Of that amount R110, 345 million is for Grade R Infrastructure facilities. 
 
HIV/AIDS 
 
Social support to educators and learners remains the critical departmental focus area in 2011 
and this year will be the year of training. With regards to HIV and AIDS and Life Skills 
Programmes, the Department will continue with training of educators on Life Skills and 
reproductive health, including HIV and AIDS. School based Health Advisory Committees will be 
established in schools, where these do not exist, while those already in existence will be 
revitalized to perform their functions. Peer education programmes will continue to be rolled 
out through the Peer Group Trainer Programme. Children’s Clubs in 300 primary schools will be 
established to promote life skills and protection of children. In support of the goals of ensuring 
equal access to education, the Department will implement a Care and Support Programme for 
Orphans and Vulnerable Children.  We will continue with our partnership with the Department 
of Social Development in this regard. 
 
The Department will develop and distribute CAPS compliant Life Skills and Sexual Reproductive 
Health curricula and educator materials to support the implementation of HIV counseling and 
testing (HCT) and other HIV and AIDS campaigns. Achieving an AIDS free generation requires a 
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concerted effort to harness the efforts of all stakeholders. To this end the Department will 
continue with its advocacy programme involving other Departments, communities and 
organizations outside the public sector. 
 
The budget allocated for this item is R34, 346 million. 
 

EXAMINATIONS AND ASSESSMENT 
 
Honourable Speaker and Honourable Members despite certain systemic challenges, the 
Department, has continuously succeeded in maintaining the integrity of examinations and this 
remains our key priority. The Department will intensify its monitoring of the registration of 
Examination Centers, and learner candidates to ensure they meet policy requirements. Security 
of all District examination facilities will be heightened and staff will be trained on the Integrated 
Examination Computerized System (IECS) with the intention of improving the efficiency in this 
area. Specific emphasis will also be placed on the efficient and effective management of school 
promotion and progression schedules from Grades 1 to 11 and this will be an integral part of 
the strategy to monitor and support implementation of School-Based Assessment (SBA) in both 
GET and FET Schools. However, in respect of Grade 12 there is also Provincial centralized 
moderation of Grade 12 SBA so as to ensure the credibility of assessment and examinations. 
 
A major priority of the Department is to ensure the efficient management of the Grade 3, 6, 9, 
11, 12, ABET Level 4 and NATED 550 Examinations, which are monitored for compliance by the 
National and Provincial structures. The Department commits itself to strengthening the analysis 
of results for all Grades from 1 to 12 on an annual basis to inform planning and the 
development of targeted approaches to improve learner performance 
 
Assessment is the key indicator of learner performance and therefore is pivotal to teaching and 
learning.  External National Assessments such as the National Senior Certificate (NSC) for Grade 
12 and the Annual National Assessments (ANA) for Grades 1 to 6 and Grade 9, have a huge 
impact on identifying learners' needs, areas of weakness and strategizing on improving learner 
performance.  Provincially, assessment has been given priority status:  all Grade 11 learners are 
required to write externally set provincial papers.  In preparation for the National Grade 12 
examinations, all learners are required to write a Provincial Trial Examination in all 29 FET 
subjects.  Moreover, Provincial Common Tests for Grades 3, 6 and 9 are set in June and 
November, focusing on Literacy and Numeracy.   
 
The budget allocated for this item is R251,789 million. 
 
Honourable Members, public EDUCATION AS A SOCIETAL matter must talk to the needs of 
communities and as the heritage of the people must improve quality of lives of the majority 
including those who are poor and most vulnerable. In 2011 the Department will collaborate 
with a number of societal structures, including institutions of traditional leadership, institutions 
of higher learning, and organs of civil society.  Efforts to heighten awareness on education as a 
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societal issue will be conducted through a number of programmes which include the “adopt a 
school campaign” and the Quality Teaching and Learning Campaign QTLC).  
 
Honourable Speaker and Honourable Members our budget allocation for the 2011/2012 
financial year is R24.6 billion. Of this amount 87% will go to compensation of employees leaving 
us with 13% to address our cumulative over-expenditure of R1, 2billion made of R800million 
from the 2009/2010 and R400million for the 2010/2011 financial years respectively. We will 
also have within this budget to address the accruals of R500million. In addition we will have to 
cover the projected expenditure of R800million over ten months to cover the cost of the 
reinstatement of the temporary educators reinstated as per the court order. 

As I table this budget, I am alive to the reality of an over-expenditure on the personnel 
component of the budget from the beginning of the financial year as a result of the 
implementation of the court order. This will have major implications on the internal allocation 
of the budget and to the various programmes within the department. 

I also need to highlight a number of issues requiring urgent attention. 
 
• The need to develop more effective mechanisms to enforce the admission policy of 

government to address the challenges faced by parents.  It is now important that the 
policy on admissions is fully adhered to by all schools. 

 
• We need to give more prominence to sign language and the practice thereof.  We also 

need to review our resource allocation to avail more resources to this area as part of 
our drive towards inclusive education. 

 
• Our values in education must also support the development of a disciplined cohort of 

learners, educators, administrators and communities in education.  We must intensity 
our efforts to uproot ill-discipline and violence in our schools.  I must, however, reiterate 
that corporal punishment is outlawed.  Discipline requires that our learners must be 
taught both at school and at home to avoid teenage pregnancy and drugs and focus on 
their education. 

 
• Our law requires parents to ensure that learners for whom they are responsible attend 

school from the first day of school from the age of seven and until the age of fifteen.  It 
is therefore compulsory for parents to ensure that all children of school-going age 
attend school. Communities must assist us in ensuring that the objective of the Freedom 
Charter is achieved in this regard. 

 
• We need to strengthen our relationship with private property owners on which public 

schools are operating and to do everything in our power to improve the conditions of 
such schools. 
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• To strengthen the capacity of school governing bodies, I urge school governing bodies to 
co-opt, where necessary, members of communities to assist them in discharging the 
duties of the governing body.  This will assist to bring on board those members of the 
community who, although they do not qualify for election to the governing bodies, wish 
to assist to contribute. 
 

• An age analysis of our educators is 45 years. This raises serious concern regarding our 
future ability to have educators in the next ten years. We need to address the issue of 
the establishment of a teacher training college. I have been engaged in discussions with 
the Minister of Higher Education on this issue and hope that as he considers the issues 
of the transformation of Higher Education, this matter will receive his favourable 
consideration. I will continue to pester and persuade him on this matter.  

 
• Whilst the National Curriculum has been revised several times, the curriculum offerings 

in most FET schools remain historical and there is therefore a need to effect curriculum 
transformation. 

 
 
2011/12 BUDGET 
 
Hon. Speaker and Hon. Members, I now table to this House the Departmental budget for Vote 
number six (6) for 2011/12 financial year. 
  
Programme R’000
1 Administration  1 813 079 

2 Public Ordinary School Education 20 395 865 
3 Independent School Subsidies      56 659 
4 Public Special School Education      629 429 
5 Further Education & Training      627 611 
6 Adult Basic Education & Training      307 625 
7 Early Childhood Development      505 360 
8 Auxiliary and Associated Services      299 080 
 TOTAL  24 634 708 
 
In Conclusion Hon. Speaker and Hon. Members despite challenges the Department of 
Education in the Eastern Cape is on course and we are in charge of policy implementation and 
adherence to National Norms and Standards for proper functioning schooling in this province, 
as far as possible.  In the remaining years of the Medium-Term Expenditure Framework working 
with the National Government we intend to work hard on stabilizing our Education system 
through effective Quality Learning and Teaching in all our schools.  In addition, we remain 
committed to clean up administrative systems of corrupt and apathetic tendencies. 
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Working with all our stakeholders/partners and our educators and acknowledging the 
conditions they work under we are committed to shaping the future of our children in this 
province, for them to play a meaningful role towards the realization/ the attainment of the 
New Growth Path as determined by the National government.  
Honourable Speaker and Honourable Members of the House, I wish to take this opportunity on 
behalf of the children of this province, to thank former President Nelson Mandela for his 
immense contribution to the school infrastructure in this province. As we all know we are 
privileged through his tireless efforts and hard-work to be the beneficiaries of some of the best 
and modern schools built in the province. We will forever be indebted to him. Thank you very 
much Madiba.  
 
The assembly of 1955 which developed and adopted the freedom charter was of ordinary South 
Africans. The biggest struggles against Colonialism and apartheid was fought and won by 
ordinary people. The fight against HIV/AIDS and poverty is that of the ordinary people. The 
main sponsor of our constitutional democracy through a popular vote is that of ordinary 
people. The future and the stability of our education rest with the masses of our people. AND 
THE PEOPLE SHALL GOVERN. LET US THEREFORE PLACE OUR TRUST AND HOPE IN THE 
COLLECTIVE WISDOM OF THE MASSES OF OUR PEOPLE.     
 
I thank you!    Ndiyabulela!  
Ek bedank u!   Ke a leboga! 
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